Quality Accounts 2012/13
O&S meeting 19.01.2012

Your views.....



Quality Accounts 2011/12

Selecting our priorities: Method

Consultation process LiNKs, O&S, Public
Evidence based

Risk based

Linked to CQUINSs

Quality Committee prioritisation process



Quality Accounts Improvements 2012/13

(Continue to aim for 95% high risk
prescriptions, opiates,
anticoagulants, antibiotics
prescribed as per protocol

e Expand work on communication
incidents : handover/hand-off to
encompass OOH scenarios and

deteriorating patient Pat | e nt

¢ Continue to monitor and reduce
Safety

(

e Increase the number of nutritional
assessments across integrated
organisation

e HV first visit carried out within 10-14 days

¢ Increasing compliance with 95% of key
measures of End of Life care pathway

/

Patient

the risk of any Never Events
* Increase no of health

assessments for looked after
&children

Experience

Clinically

/eReducing admission rates for long Effective

term conditions

eReducing re-admission rates from car
homes within 30days

¢ Reducing weekend mortality rates from
April 2012 baseline

eCommunity occupational therapy
assessments carried out within 28 days of
referral

k ) KEY :

New Indicators
On-going monitoring

eLinked to Improvement programmes
*On-going :

Mortality,Fluid balance and VTE, Falls
¢ CQUINSs, National Priorities

J




What we would like to know

* Any Questions?
* Do you agree with the topic selection?

e Can you provide written agreement and
identification of indicator by 17t February



